
Healthier Communities & Older People Overview and 
Scrutiny Panel 
Date: 28 Nov 2023 
Subject:  Improving rehabilitation and recovery for adults in Merton 
Lead officer:  Mark Creelman Locality Executive Merton and Wandsworth -  SWL ICB 
           Jummy Dawodu Director of Operations SW, CLCH 
Lead member:  XXXXX 
Contact officer: Sandy Keen Head of Integrated care Merton and Wandsworth SWL 
ICB 

Recommendations:  
To enhance the therapy support in Queen Marys Hospital from 12 to 33 beds 
from November and close admissions to Heathlands at the end of December.  By 
early January increase capacity of home-based rehabilitation provided by CLCH, 
from 50 to 70 people. CLCH will provide both health and care support including 
up care that requires 4 visits a day.  

1. Purpose of report and executive summary 
To provide the rationale for a change in service configuration in 
rehabilitation services: to stop commissioning rehabilitation beds in 
Heathlands which is a care home and replace with home-based enhanced 
rehabilitation and additional therapy on Mary Seacole ward at Queen 
Mary’s hospital. This is in line with national policy and is in response to 
user and carer engagement and clinical and equity audits undertaken in 
Heathlands. 

2. Details 
             Please see the presentation attached 
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3. Alternative options 

• Do nothing and continue with the same service configuration. 
- Will not meet health inequalities.  
- The beds in Heathlands will continue to be underused as do not meet 

the needs of patients now who are more complex and with ongoing 
medical needs 

- Will not provide additional capacity over this winter as funding will 
continue to be tied up in Heathlands. 

• Invest in Heathlands and enhanced rehabilitation in the community. 
- The health inequalities and lack of appropriate environment for patients 

who are obese or with dementia. 
- There is insufficient funding available and is not showing value for 

money. 

• Change the proposed timelines to later in the year. 
- This will mean that less community capacity is available to support the 

system over this winter, which is likely to increase pressure on the 
hospital beds and A and E 

- This will impact both therapy and nursing resource in the community. 
 
4. Consultation undertaken  

150 service users and carers across Merton and Wandsworth were 
consulted on their experiences of rehabilitation and recovery services and 
more is planned if the proposed changes are put in place. 
It has also gone to the ICB Merton Health and care committee, Merton and 
Wandsworth hospital and community transformation board,  and Merton 
and Wandsworth Place Quality sub-committee 
 

5. Timetable 
 
Mid November Increase therapy input to 33 beds in Mary Seacole ward in 

Queen Marys hospital to provide intensive rehabilitation for 
patients who still require medical oversight 

End of December Close admissions to the 14 Heathlands beds 
Early January Start home based enhanced rehab services to increase 

capacity to 70 patients a month 
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6. Financial resource and property 
£1.6m current investment to be reassigned from Heathlands to community or 
home-based services. Additional therapy input in Mary Seacole ward to be 
identified from current therapy budgets.   
 

7. Legal and statutory implications   
Not applicable 
 

8. Human rights, equalities, and community cohesion implications 
A Health equity audit was undertaken in Heathlands which showed that the 
referrals to the care home beds were under representative of the Merton 
population and further evaluation will be required of the new services in people’s 
homes and in hospital.  

 
 

9. Crime and Disorder implications   
 
Not applicable 
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10.  Risk management and health and safety implications 

 
 
11. Appendices  
 

Please see the attached presentation 
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